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NAPFA Founders Recognized Needs

By Peg A. Downey
NAPFA Board Chair

Before the beginning of NAPFA,
there was SIFA—ithe Society for In-
dependentFinancial Advisors—which
had been meeting regularly about three
timesayear, Lthree days atatime, since
the late 70s. SIFA was a group kcpt
deliberately small so that the partici-
pants could share the details of their
practices. While this group did not
wishtoexpand, they didrecognizc the
need for another organization which
would help fec-only planners get
started.

At the 1982 IAFP Convention in
New Orleans, Robert Underwood
commandeered aroom and announced
a meceting for fee-only planners.
About 40 folks attended and decided
to hold a conference for fee-only
planners. The sccds werc planted.

In November, 1982, in
Breckenridge, CO, theearliest NAPFA
founders, Bob Underwood, Richard
R.Lee, Terry Gill, Jim Schwarlz, and
JohnE. Sestina, met to planthe found-
ing meeting. Robert E. Willard, who
was later to chair thc NAPFA Board,
in 1989-90 and 1990-91, was an in-
vited guest at this session. He was
asked 10 bring his brand new IBM PC
computer. Willard became so en-
thralled with the prospects of fee-only
planning hat he converted from fee-
and-comimission to fec-only after that
meeting and never looked back.

NAPFA officially startcd at the
first meeting which took placc Feb.
19-21, 1983, in Atlanta, with about
100 people in attcndance. The SIFA
membersalready had agreed thatnone
of them wecre (0 serve as cither board
membces or president, but they were
gencrous in their contributions of time
and money so that NAPFA could
form. Three founders names were on
the lctterhead of the fledging organi-
zation. The presenters at this session
wcre foundersLee, Underwood, Gill,
Schwartz, and Sestina. Sestina and
Schwartz played key rolesin the carly

organizing efforts.
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Attendecs who werc asked to
speak at this founding meeting in-
cluded Mary A. Malgoire, Gary L.
Pittsford, and Michael E. Leonetti.
Other attendees were Willard, Ken
Rouse, Richard Whitehead, and J.
Randall Hedlund.

The themes that cmerged at this
initial mceting will sound familiar
cven today: planners sharing practice
ideas and growth strategics, and the
organization struggling to determine
the definition of fee-only and hencc
who would be appropriatc members.

The meeling agenda was ambi-
tious. Itseemed everything afec-only
planner nceded to know wasdiscussed:
fees, marketing, client contracts, plan
preparation, software, insurance prod-
ucts, investments, fringe bencfit pro-
grams, and legal and accounting needs.

P
“A number of people
immediately got out
of the room and left
and never came
back. That was the
first of many times
the organization had
to draw a line in the
sand and make clear
the distinction that
sets NAPFA apart
Jfrom the other orga-
nizations.”
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There was a memorable discus-
sion conceming whether one could
have a profitable business catering to
middle-income clicnts. It was to take
more growth of the profcssion before
fec-only planncrs could come o tcrms
with how to scrve middle income in-
dividuals,

Until the next mceeting scheduled
forScpt.27,1983, NAPFA was runby
a Stcering Committce headed by

Hedlund. Volunteering their services
on the Steering Committee were Gill,
Lee, Malgoire, Gary L. Piusford,
Laura Reed, J. D. Schwartz, Sestina,
Robert Straka, Underwood, Edward
VanDeman, and Whitehead.

The September meeting was held
in an intcresting place for a financial
group--Las Vegas. But it was in con-
junction with the JAFP’s annual con-
ference. The attendees appointed
Pittsford, who had previously becn a
SIFA member, but had not attendcd
those meetings for a number of years,
as the first president of the new orga-
nization. Otherofficers were Malgoire,
Vice President for Membcrship and
co-Conference Chair with Whitchead,
who was also Treasurer; Robert
Wegncr, Vice President, and Robert
Straka, Secretary. Alsoservingonthe
11-member Board werc: Leonetti,
Barry Ross, Hedlund, Schwartz,
Sestina, Calvin Shannon, and
Underwood.

Initial plans were made to publish
anewsleter, hold aconference, hirca
part-time employce, and prohibit
membership of fee and commission
planners or thosc who owned more
than five percent of any busincss to
which they rcferred clients for prod-
ucts.

The issue of who could be a mem-
ber led to heated discussion. After
hours of debate, the vote was 3to 1 for
a fcc-only organization. As Willard
puts it, “A number of people immcdi-
ately got out of the room and Icft and
ncver came back. That wasthe firstof
many limes the organization had to
draw a linc in the sand and make cicar
the distinction that scts NAPFA apart
from the other organizations.”

But still, with the confluence of so
many like-minded planners, the fcel-
ings of auendces at the confercnce
might best be captured by Lewis J.
Altfest who remembers, “It was the
first time 1 did not feel like a freak in
my chosen profcssion.”

As NAPFA’s first President,
Piusford had his hands full. A men-
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tion in Kiplinger's Newsletter gener-
aled 6,000 lettersto NAPFA. Piusford
found himself running his business
from his car phone for a week when
all lfour of his office phone lines were
Jammed with more than 60 callsa day
requesting information. Nearly ev-
cry Fortune 1000 company wasamong
those inquiring.

Pitsford also drafted the original
set of NAPFA bylaws and had a local
attorney do the incorporation, He paid
for many of the expenses himself.

All Board members made signifi-
cantcontributions, financial and oth-
erwisc. In fact, the original policy
was for Board members to pay all
their own cxpenses. They mel at

Sestina’s office in Columbus, OH,

and once almost got snowed in. (Other

early NAPFA newsletters report fircs

attwo different Board meetingsand a

bomb threat at one!)

The original Board tackled issues
that have continually reemerged 1o re-
quire NAPFAsattention, Forinstance,
there were the following questions:

1. Could there be member or associ-
ate status for those transitioning
from a commission-based prac-
tice? (The answer was “no.”)

2. What was the definition for fee-
only planning?

3. Could there be corporate spon-
sors? (Again, “no.”)

4. Could fee-offset planners be mem-
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bers? (The vote was 3 to 1 for

preserving the fee-only criteria.)

5. What would be the process for
deciding who to accept for mem-
bership? (Even with the reports
from the 1990-91 Membership
TaskForce, the current Board con-
tinues to wrestle with these is-
sues.)

6. What about unusual situations?
(Portfolio managers had to sub-
mit a plan in order 1o prove that
they could do a COMPLETE fi-
nancial plan. Bankers would need
aletter from their supervisor say-
ing they could recommend other
than bank products. Those with
less than a year’s experience
would beaccepted provisionally.)

7. Could product sponsors be mem-
bers? (Guess what--no!)

8. How torelate to the IAFP and the
ICFP? (The preference was for
better working rclationships.)
The first annual NAPFA Confer-

ence was held June 8-10, 1984, in

Washington, D.C., just before the

IAFP Advanced Planners Confer-

cnce. There were 96 attendees. At

this first meeting, the entire second
day was devoled to product speakers.

There was also a press conference

and ncws media representatives who

atiended were from Money, Kiplinger

Letter, US News and World Report,

USA Today, and Newhouse.

Early regional meetings were
held in Malgoire’s apartment,
Wegner’s beach house, and Peg A.
Downey’s home.

The July 1984 newsletter re-
ported a total of 68 members, 40
applications pending, and 200 paid
subscribers on the mailing list,

(For more early NAPFA his-
lory, see 1the interview with
founding President Gary Pittsford
and alook at NAPFA’ s first Press
Release beginning on Page 12).
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